
 

REQUEST FOR QUALIFICATIONS 
 
Introduction and Purpose: 
Gulf Coast Workforce Development Board dba CareerSource Gulf Coast is seeking a qualified 

consultant to assist with our Military Re-Employment Project.  Specifically, we are looking for a 

vendor that will assist with the development of a strategy to expand the pilot project to other 

branches of the uniformed services including the US Army, US Navy, and US Marine Corps. 

Please note we do not anticipate spending more than $10,000 for these services.       

 

Company Background Information: 
CareerSource Gulf Coast is a state approved workforce investment board, as well as an 

incorporated 501(C) 3 non-profit organization.  Through federal and state funding, CSGC 

provides free employment and training services to residents in Bay, Gulf and Franklin counties.  

As part of our mission, CSGC operates a veteran’s employment program designed to connect 

veterans to jobs and training opportunities. In addition, CareerSource Gulf Coast closely 

partners with economic development organizations to create jobs in the region by recruiting 

companies to the area.  Gulf State College (GCSC) has been our designated fiscal agent since 

1996.  They process our payroll and accounts payable checks and are the grant recipient of 

most of the restricted funds designated for Gulf Coast Workforce Board dba CareerSource Gulf 

Coast.  They are also a close higher education partner which serves many veteran students. 

Project Background: 

Before this pilot project began, workforce agencies did not have access to skills data on 

separating military members. In Florida all unemployment/employment data is housed and 

reported under the direction of the Department of Economic Opportunity.  They send labor 

market data to workforce boards, economic development organizations and the Governor on a 

routine basis. Without accurate data on the skill sets of those exiting the military, economic 

development organizations aren’t able to document the skills sets of transitioning service 

members for business recruitment or expansion projects.  Furthermore, workforce investment 

boards aren’t able to effectively start the job matching and placement of military members as 

they start the process of exiting the military.   

 

CareerSource Gulf Coast has received a grant to help address this issue.  Recently, CareerSource 

Gulf Coast was able to obtain permission from the United States Air Force to request approval 

for  the release of non-personally identifying information (PII) skills data from three military 

installations in Northwest Florida (Tyndall, Eglin and Hulbert) to the Florida Department of 

Economic Opportunity (DEO), the state agency that collects, stores, and analyzes labor market 



information.  This is intended to act as a pilot project, with future plans to gather workforce 

data from all military installations in the state of Florida.   

 

Scope of Work: 

Vendor shall provide services and staff to achieve the following tasks: 

 

Task 1 – Meet with key military service representatives  

Consultant will arrange meetings with appropriate military service representatives from 

each of the uniformed service headquarters including the US Army, US Navy, US Marine 

Corps, and US Air Force.  The purpose for the meetings will be to: 

 Educate the representatives on the Military Re-employment Project 

 Solicit feedback on future pathways for the Project 

 Solicit knowledge and format for military personnel data systems for each 

individual service.     

 

Deliverable – Task 1 

Provide a summary of all meetings conducted including personnel contact information. 
   

Task 2 – Pathway Forward Strategy  

Based on the information gathered from all the meetings, develop a strategy for a 

pathway forward for the Military Re-employment Project in NWFL.   

 

Deliverable– Task 2  

Provide a report that provides recommendations on strategies for achieving approval 

from all branches of the uniformed services to participate in the Military Re-

employment Project in NWFL.   

 

Required Qualifications, Skills & Experience:  

 Possess strong communication and interpersonal skills 

 Have strong leadership and collaboration skills  

 Have experience in analyzing issues and developing strategic solutions 

 Have experience with meeting with high level military representatives 

 Demonstrate ability to document and produce reports 

 Have past experience working with the Department of Defense and Pentagon.    
Preference will be given to consultants located in the Washington DC area. 
 

 

 



Response Requirements: 
 
1. List your name, company name, address, phone, EIN number and contact person’s name 

and number if different from above.  
2. State the number of years you have been in business and the level of expertise and/or 

qualifications of the individual(s) working on this project. 
3. Describe any previous experience with working with similar projects. 
4. Provide references from 3 other projects.  
5. State your fees.  
6. List the name and phone number of the person who can answer questions that may arise 

from the rating committee.  
7. Indicate the expected timing and completion of the project.  Please note that all work must 

be completed by June 23, 2017.   
 
Contractual Terms and Conditions: 
CSGC intends to enter into a vendor contract with the awarded company and contract terms 
and conditions may be viewed by contacting Donna Stapleton at 850-913-3285 or 
dstapleton@r4careersourcegc.com. 
 
Payments:  
Contractor is expected to submit invoices on a monthly basis. CSGC uses Gulf Coast State 
College to process its payments. Payment will be processed within 7-14 days after receipt of 
invoice, subject to Gulf Coast State College’s schedule which may fluctuate especially during 
holidays and school breaks. Contractor will need to complete Gulf Coast State College’s online 
vendor registration. 
 
Timeline:  
Each bidder must submit 5 copies of their response to CareerSource Gulf Coast Board office at 
5230 W. Highway 98, Panama City, FL  32401 Attn: Donna Stapleton by 4:00 p.m. CST on April 
21, 2017. On the bottom of the front of the sealed envelope/package, write “RFQ Sealed Bid”.  
 
Evaluation and Award Process: 
Qualifications will be rated by a rating committee designated by the CSGC Board of Directors. 
CSGC intends to award the contract to the most qualified company with price considered but 
not necessarily being the deciding factor.  
 
CSGC reserves the right to reject any proposal that it feels is not in its best interest, or all 
proposals if it so desires.   
 
Minority owned businesses (including women and veteran owned) are encouraged to respond.  
 
Point of contact: Donna Stapleton 850-913-3285 or dstapleton@r4careersourcegc.com 
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CareerSource Gulf Coast is an equal opportunity employer/program. Auxiliary aids and services 
are available upon request to individuals with disabilities.  All voice telephone numbers may be 
reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. 


